
Holy Cross Academy 2020-21 Reopening Plan – June 26, 2020 

 

A Living, Evolving Plan 
 
The plan that I am outlining today indicates our best options that exist as of June 

26 from Recover, Redesign, Restart (click here to access), the planning 
resource that schools in Virginia are to use as we design our plans. In two months 
before school begins, I am prayerful that COVID-19 cases diminish and 
restrictions will continue to be lifted across the Commonwealth. 
 
As I've been stating for weeks, my goal is to open in as fully a manner as possible 
in late August. I'm excited to present a five day option for families from day one of 
the school year. I am hopeful that we can open in an even more traditional method 
than what I will describe in this message by the time opening day arrives. We will 
continue exploring options to potentially make this happen. New information 
comes in daily that could provide us with more flexibility in our final plan. 
 
Please know that as I work on this plan with many other stakeholders, I not only 
look at this through the lens of a principal, but also as a father of two current HCA 
students. This plan attempts to balance offering the very best education and faith 
development for our students while doing so in as safe an environment as possible. 
 
 

 

A Plan for the 2020-2021 School Year 
Our plan for reopening school this August includes input from a variety of school 
stakeholders while following the latest guidelines from the Commonwealth and 
health organizations. The Diocese of Arlington shared survey data from HCA 
parents regarding the opening of school this fall. We have taken this feedback into 
account as well as input from faculty, staff, and students that we have been 
gathering since the quarantine began. We feel that our plan best meets the needs 
of our students and school families, given the limitations and guidelines that are 
currently in place. This plan will of course evolve if/when restrictions become 
more or less stringent as August 26th approaches. 
 

Considerations 
Our parents overwhelmingly indicated that full alternating days of school would be 
preferable over AM or PM options for their students. In addition, the most 
common open-ended response referred to the importance of an every day option 
for working parents who must report to their workplace or found overseeing 
distance learning very difficult. Parents indicated that full five-day weeks would 
allow them to best fulfill their work commitments while their children are 
educated.   

http://doe.virginia.gov/support/health_medical/covid-19/recover-redesign-restart-2020.pdf


 
Our faculty and staff wish to maximize instructional time in the classroom given 
the current guidelines. While distance learning was a valuable tool this Spring, 
teachers of course greatly prefer the engaging learning environments that exist in 
Holy Cross Academy classrooms. 
 
Earlier this week, I discussed our reopening plan with our teachers, parish staff, 
and Holy Cross Academy PTO. Each group had helpful feedback and input in how 
to implement our plan. We will work in the coming weeks to create a safe, 
welcoming environment for our students when they return in August. I've also had 
the opportunity to brainstorm with other principals and discuss how other 
Catholic schools are approaching reopening. Just as each family faces different 
circumstances, each school has unique challenges given its enrollment, physical 
plant, transportation, and staffing. 

 

  

  

Alternating Schedule with Five Day Option 

 Families will be assigned Maroon Days or Gray Days and their children will 
attend full days of school on these days. 

 Maroon families will attend school Mondays and Wednesdays and Gray 
families will have classes on Tuesdays and Thursdays. 

 Groups will alternate live classes on Fridays. 
 On days students are not in the classroom, they will complete classwork and 

projects for the next day and study for in-person tests and quizzes from 
home. (See information below about an option for five days per week on 
campus.) 

 On days that students are not in their classrooms, they will also receive 
instruction in their specials classes so that they are receiving new instruction 
each day. 

 Classroom teachers will approach their lessons in block form - teaching 
larger amounts of material on the in-person days. On students' days out of 
the classroom, they will practice/reinforce these skills through assignments 
and projects and have their specials classes online. 

 By having students consistently in class every other day, assessments could 
be given in person and students could turn in their work regularly in 
person. 

 We will work to continue to make morning and afternoon Aviat Care 
available to HCA families. 

 

Supervision at HCA on "distance learning days" 
 We will give families the option of having their child complete their distance 

learning at HCA supervised by our faculty and staff. We hope this allows dual 
income families to continue their careers and not disrupt their family 
finances. 



 We will drop the gym divider to create two spaces in Fr. Brisson Hall and 
have students supervised by faculty and staff. We will also have some 
flexibility in utilizing specials classrooms if needed. 

 Students will have a designated lunch time (they may still order lunch at 
school) and will have at least one opportunity for recess. 

 Students will sit near their peers in the same grade but will be socially 
distanced. 

 Students will be able to bring their own device to utilize new wireless access 
points in Fr. Brisson Hall. 

 Desks that are not being used in the classrooms would be placed in Fr. 
Brisson Hall so every student has a place to learn that fits them. 

 

Lunch and Recess 
 Lunch will occur in the classrooms as schools are to avoid shared spaces with 

large groups of students when possible. 
 Lunches will be brought to the classrooms rather than students coming to 

get them. Lunches will be boxed for students and the salad bar will not be an 
option. 

 Currently, recess is limited to 50 students at a time. 
 Thankfully, HCA is blessed with extensive grounds and we can have separate 

groups of students at recess on the baseball field, soccer field, and blacktop 
areas. 

 

Sharing Spaces 

In making for a safe learning environment, we will alter how students move about 
the building and increase our cleaning efforts. 

 Middle school teachers will rotate from classroom to classroom to the 
greatest extent possible rather than having our students transition. 

 Students will use the same desk throughout the day and we will minimize 
the use of shared materials in the classrooms. 

 

Personal Protective Devices 
 We are going to ask students to have a mask with them each day at school. 

Students may choose to wear a mask for the entire school day or at any point 
they wish. 

 Students do not have to wear a mask while they are socially distanced in the 
classroom or outdoors at recess. 

 Students will need to wear their mask when they participate in classroom 
activities (like group discussions or projects) that would require them to be 
closer than six feet to work together effectively. 

 

Safety Measures and Precautions 
Below are some of the safety measures and precautions we will use in the coming 
year to keep our students, faculty, staff, and volunteers safe on campus. 



 Regularly remind students of the importance of social distancing as well as 
proper hand-washing techniques. 

 Space our students in their classrooms and common spaces to reflect current 
guidance regarding social distancing. 

 Purchase wall mounted hand sanitizers in each classroom and several free 
standing, touchless units. 

 Conduct wellness screenings for students, faculty, staff, and volunteers as 
they arrive at school. 

 Install touchless faucets and paper towel dispensers in the restrooms. 
 Contract more hours with our overnight cleaning service to wipe down 

surfaces each night. 
 Utilize UV light sanitizing wands to help disinfect technology equipment. 
 Wipe down commonly used surfaces regularly throughout the day. 
 Make masks available for faculty, staff, and students if they did not bring one 

to school. 
 Potentially stagger the arrival times and dismissal times of students to 

minimize contact. 
 Encourage one way hallway traffic to the maximum amount possible. 
 Take students to the classrooms earlier to minimize group time in Fr. 

Brisson Hall. 
 Establish new protocols for students selecting, returning, and receiving 

books from the school library. 
 Students will eat lunch in the classrooms for all grades.  
 Minimize the sharing of materials. When this is not possible, sanitize items 

between usage.  
 Stagger recess so no more than 50 at a time are in any given space outside. 

We can send groups of 50 to the blacktop area, soccer field, and baseball 
field. 

 Communion will be delivered to 3rd through 8th grade students in their 
classrooms after viewing life streaming Mass on Fridays. 

 

Preventing the Spread of the Virus 
 Next year, more than ever, it will be important for students, faculty, staff, 

and volunteers to stay home if they are not feeling well. 
 We will help educate our school community on the symptoms of the virus. 
 Mrs. Richardson, our school nurse, is an incredible resource for helping 

everyone on campus stay safe. 
 HCA will carefully follow guidelines from our local health organizations on 

how to proceed when someone in our school community tests positive for 
COVID-19 or has been exposed to someone who tested positive. 

 Students who are feeling ill will be isolated from other students until a 
parent can take them home. 

 

 


